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NMCI BAN/LAN HAZMAT PROCESS
START

NMCI Contractor provides final 
detailed plans to the Gov’t 14 days 

prior to installation start date

Final Plans

Contractor assumes all walls and 
floors contain Hazmat

No

No

Is ACM Present?
Yes

No

Are existing surveys 
adequate?

No

Yes

NMCI Contractor identifies site 
conditions where ACM or PWL may 

be encountered

NMCI Contractor commences 
BAN/LAN design work

Gov’t provides available 
ACM and/or PWL Survey 

Reports to the NMCI 
Contractor

NMCI Contractor provides preliminary 
plans of all new cable runs to the 

Gov’t 30 days prior to installation start 
date

Preliminary Plans

Does the NMCI 
Contractor want to 
conduct additional 

surveys?

Yes NMCI Contractor conducts additional 
spot surveys along the proposed 

route

Can conduit and cable 
runs be re-routed to 
avoid all HAZMAT?

Yes

NMCI Contractor will re-route conduit 
and cable runs to avoid areas of 

concern, if possible

Go to Page 2

NMCI Contractor 
provides detailed final 
plans to USG 14 days 

prior to  proceeding with 
BAN/LAN work 
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NMCI BAN/LAN HAZMAT PROCESS

Continue Process from 
Page 1

NO

YES

Is the HAZMAT 
work ACM Class 

III/IV or PWL Level 
1 or 2?  

NMCI Contractor notifies Senior 
Gov’t Representative (SGR) 

and requests HAZMAT work to 
be performed by Gov’t

NMCI Contractor notifies SGR 
of the need for the HAZMAT 
work and their capability to 

perform it on a reimbursable 
basis

YES

SGR forwards the requirement 
(scope of work, gov’t estimate, 

& Promise-to-Pay) to the 
ACTR/CTR (1. & 2.)

NO

SGR makes arrangements to 
accomplish HAZMAT work

HAZMAT work performed by 
Gov’t

NMCI Contractor 
proceeds with 
BAN/LAN work

SGR notifies NMCI Contractor 
in writing the HAZMAT work is 

complete and BAN/LAN 
construction can commence

SGR decides to have 
NMCI Contractor 

perform HAZMAT work 
on a reimbursable 

basis?

ACTR/CTR enters the 
requirement into NOIS, 

approves, and forwards to COR 
(3., 4., & 5.)

COR approves the requirement 
and forwards to cognizant 

Contracting Officer (KO) (6. & 7.)

Note: Superscript number(s) shown in 
parenthesis refer to the standard NMCI 
Un-priced CLIN Process step.

Go to Page 3
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NMCI BAN/LAN HAZMAT PROCESS

Continue Process from 
Page 2

KO performs scope 
determination (8.)

No Yes

NMCI Contractor submits  
proposal  to KO (10.)

Go to Page 4

KO negotiates contract task 
order with SGR and PMO 

Facilities support. (15.)

KO requests add’l funds from 
SGR, if needed

KO requests funds from SGR

SGR sends funds KO (14.)

SGR conducts technical 
evaluation and forwards results 

to the KO (12. & 13.)

Note: Superscript number(s) shown in 
parenthesis refer to the standard NMCI 
Un-priced CLIN Process step.

KO decides to issue 
undefinitized contract 

task order?

KO request price and technical 
proposal from NMCI Contractor 

(9.)
KO requests funds from SGR

SGR sends funds KO (14.)

KO request price and technical 
proposal from NMCI Contractor 

(9.)

KO forwards proposal to SGR 
for technical evaluation (11.) SGR sends funds KO 

NMCI Contractor submits  
proposal  to KO (10.)KO notifies NMCI Contractor 

that CLIN is ready for e-
Marketplace (16.)

KO requests add’l funds from 
SGR, if needed

NMCI Contractor enters CLIN 
in e-Marketplace (17.)

SGR sends funds KO (14.)

KO obtains certified funds from 
Comptroller (18.)

Go to Page 5

KO notifies NMCI Contractor 
that CLIN is ready for e-

Marketplace (16.)

NMCI Contractor enters CLIN 
in e-Marketplace (17.)

KO orders CLIN and prepares 
DD350 (19. & 20.)
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NMCI BAN/LAN HAZMAT PROCESS

Continue Process 
from Page 3

HAZMAT work performed 
by NMCI Contractor

NMCI Contractor turns 
over hazardous waste to 

gov’t for disposal

Gov’t disposes of 
hazardous waste

NMCI Contractor provides 
annotated plans to the 
SGR showing HAZMAT 

abatement locations

NMCI Contractor 
proceeds with 
BAN/LAN work
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NMCI BAN/LAN HAZMAT PROCESS

Continue Process from 
Page 3

KO negotiates contract task 
order with SGR and PMO 

Facilities support. (15.)

KO obtains certified funds from 
Comptroller (18.) KO requests add’l funds from 

SGR, if needed

KO orders CLIN and prepares 
DD350 (19. & 20.)

HAZMAT work performed by 
NMCI Contractor up to NTE 

amount specified in the  
undefinitized mod

NMCI Contractor turns over 
hazardous waste to gov’t for 

disposal

As specified in the undefinitized 
task order, NMCI Contractor 

submits revised proposal

KO requests funds from SGR

SGR sends funds KO (14.)

KO forwards proposal to SGR 
for technical evaluation (11.)

SGR conducts technical 
evaluation and forwards results 

to the KO (12. & 13.)

KO negotiates contract task 
order with SGR and PMO 

Facilities support. (15.)

KO requests add’l funds from 
SGR, if needed

SGR sends funds KO (14.)

KO notifies NMCI Contractor 
that CLIN is ready for e-

Marketplace (16.)

NMCI Contractor enters CLIN 
in e-Marketplace (17.)

KO obtains certified funds from 
Comptroller (18.)

SGR sends funds KO
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Note: Superscript number(s) shown in 
parenthesis refer to the standard NMCI 
Un-priced CLIN Process step.
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NMCI BAN/LAN HAZMAT PROCESS

Continue Process from 
Page 5

KO orders CLIN and prepares 
DD350 (19. & 20.)

NMCI Contractor completes 
HAZMAT work

NMCI Contractor provides 
annotated plans to the PWO 
showing HAZMATabatement 

locations

NMCI Contractor 
proceeds with 
BAN/LAN work

Note: Superscript number(s) shown in 
parenthesis refer to the standard NMCI 
Un-priced CLIN Process step.


